
Battle Plan 
Band Exchange Program, Emmaus Football Playoff Game, Fri, Nov 2 

Hatboro Horsham/Conestoga HS DOUBLE HEADER Competitions, Nov 3 
Emmaus HS - 500 Macungie Ave, Emmaus, PA 18049 
Hatboro Horsham - 899 Horsham Rd, Horsham, PA 19044 
Conestoga - 200 Irish Rd, Berwyn, PA 19312 
 
Fri, Nov 2 – Band Exchange and Emmaus FB Playoff Game 
8:15 am – Somerset Regional HS arrives and unloads equipment at stadium 
9:00 – SBRHS Rehearsal in stadium 
9:45 – middle school students report to MS bandroom; walk to HS bandroom w/ me 
HS Block 3 – report to bandroom; load equipment unto trailer, everyone move to stadium ASAP; store 
equipment in endzone/pit along fence/horns drums in cases 
12:00 – SBRHS rehearsal ends 
12:20 – everyone in cafeteria combined lunch 
1:00 – SBRHS and NHS bands perform and critique each other 
2:00 – SBRHS pack equipment up;  NHS load ALL equipment onto truck/trailer (loading crew and pit 
make arrangements to stay after 2:30 to finish loading – TRUCK/TRAILER to be loaded IMMEDIATELY 
after band exchange ends 
BANDROOM WILL BE LOCKED after TRUCK IS LOADED! 
4:00 – HS bandroom opened 
4:15 – Official report time back to Nazareth HS IN UNIFORM 
4:30 – Depart Nazareth HS IN UNIFORM, no garment bags 
5:15 –Arrive Emmaus HS, unload trucks 
6:00 – Warm-up 
6:30 – Perform Pre-game 
9:30 – Depart Emmaus HS 
10:15 – Return to Nazareth HS, unload wind instruments only 
Other equipment to remain loaded until Saturday morning 
Place BOTH FULL UNIFORMS on RACK at 10:15 pm, they will be loaded onto TRAILER! 
 
Sat, Nov 3 – Hatboro Horsham and Conestoga HS Band Competitions : 
8:00 – HS bandroom opened – pit load unload truck at stadium 
8:50 – HS locked due to security reasons 
9:00 – Practice begins 
10:00 – Practice ends, load trucks QUICKLY 
11:15 – Depart Nazareth HS for Northampton Crossings  
              What to bring for the day – MONEY for lunch and food at snack stands, also bring a 
              packed sandwich, etc… for supper 
11:30 – Lunch at Crossings 
12:30 – Depart Northampton Crossings 
2:00 – Arrive at Hatboro Horsham HS 
             899 Horsham Rd 
            Horsham, PA 19044 
            Bathrooms, change, unload, etc… 
3:00 – Warm-up 
4:00 – Move to ready area 
4:15 – Performance (SIX bands in our group!!!!!!!!!!!!!) 
4:30 – Load trucks – if you are not on loading crew – you may eat now 
5:30 – Depart Hatboro Horsham HS 
           (if you are on loading crew – now is the time to eat) 
6:15 – Arrive at Conestoga HS 
           200 Irish Rd  
           Berwyn, PA 19312 
           Bathrooms, unload trucks, etc… 
7:20 – Warm-up 
8:25 – Move to ready area 
8:45 – Perform  
           ***Snack stand immediately following performance 
9:15 – In stands for Conestoga HS Performance 
9:30 – Awards 
10:00 – Load trucks 
11:00 – Depart Conestoga HS 
12:30 am – Return to Nazareth HS 
12:45 am – approximate time of dismissal 
 



***arrange rides accordingly!!! 
 You get ONE EXTRA HOUR OF SLEEP THIS WEEKND – THANKFULLY!!!!!! 
 
 
 
 
 


